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1. Barge Company notifies fleet of incoming barge 

and indicates what services should be performed.

2. Fleet accepts service work order.

 Barge Status (Load)

 Barge Status (Shift)

 Barge Status (Shift)

Barge Status (Consign...)

Barge Service Order

Barge Status (Midstream Out)

Barge Invoice

3. Barge Company notifies fleet of line boat’s 

position.

5. Barge is dropped into fleet.

6. Barge Company notifies fleet of consignment 

location change.

8. Barge is shifted to loading facility.

9. Barge is loaded.

10. Fleet boat starts shifting the barge back into the 

fleet.

11. Fleet boat finishes shifting the barge back into 

the fleet.

13. Barge Company notifies the fleet which line boat 

will be picking up the barge.

14. Fleet accepts service work order update.

16. Line boat picks up the barge from the fleet.

17. Fleet sends an invoice to the Barge Company.
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Boat Status (Position)

Barge Status (Midstream In)

Barge Service Order Response

Document Acknowledgment

Document Acknowledgment
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Document Acknowledgment

Document Acknowledgment

Document Acknowledgment

Document Acknowledgment
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4. Barge Company notifies fleet of barge’s position 

in the tow.
Tow Status

Document Acknowledgment

Barge Status (Clean)
7. Barge is cleaned by fleet.

Document Acknowledgment

 Barge Status (Cover Handling)
12. Fleet spreads covers over the barge.

Document Acknowledgment

15. Barge Company notifies fleet of line boat’s 

position.
Boat Status (Position)

Document Acknowledgment
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